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"ABSTRACT

The Illinois community college systenm is ccmprlsed of
3% districts encompassing 49 campuses vhich served a fall 1974
enrollment of 267,156 (over 50 percent of all students enrolled in
public institutions of higher education in Illlnois). According to
leglslatlve dictum, Illincis community colleges must offer progranms
in llberal\arts and.sciences, general: education, adult education,  and
vocational' education. This document provides’ a description of the
programmatic organization of the Illinois community college system in

the following program areas: transfer programs;—cateer—and

e

.occupational. education, and general studies. In additiomn, criteria
for granting approval- for new programs are presented, along with a
definition of the concept of comprehen51veness as applied to
comnmunity college programs, and a definition of the roles of warious
state agencies in community college progran development,
coordination, and approval. Finally, guidelines are presented for
completing annual reviews of e11sE1ng communlty college prograns.
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' _ , " OF THE COMMUNITY COLLEGE SYSTEM . —
. ‘ . ’ 4 B . v . . .
The Illinois community college system has been widely '
'recognized for its growth both in services and -enrollment - )
. during the past few years. The system has developed a
‘ ‘comprehéensive program providing a wide range of.pdst--
secondary educational opportunities to the residents” af’
the state. Although a variety of programs .are ‘being pro- .
vided, there-are continued regquests £or new programs to-
meet needs identified by the institutions. The institutions
interact and serve the various constituencies-within their
‘ dis€ricts.- The institutions have accepted and:iwytilize o
the criteria for new program approval. This program process !
( requires a thorough analysis of need assessment and resource :
S requirements at the local and state levels. Continued
efforts by the state and institutional representatives
have .been made to improve upon program approval criteria.
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. ' _ PROGRAMMATIC ORGANIZATION ° Do -

With present definitions, the system and itscomponent
parts have met the test of comprehensiveness as prescribed
by law. It is recognized that various degrees of compre-
hensiveness shall exist from one ' institution to another

depending upon mumerous internal and external factors.
© S . Various state and local agencies impact the programs
of community colleges. .Open channels of communication are
. essential to their working to strengthen the programs in
the system:’  ° BN . A N

|
- .
Thé review of existing programs is a function which i
. must involve state agencies and local institutions in the .. .
rocess. . ! R ' .. .
p ~ N . ' / - ‘ j » 1
|
\
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ot . The following are four specific recommendations
A ~ relative to the programmatic organization of the community
. " college 'system -as develdped by the staffs of the Illinois
Community College Board and the Illinois Board of Higher
Education. ) i . ‘ . .




y ﬁecommendation I _ , -

(9]

Through a joint staff effort of the Iliin01s Board
of Higher Education and the Illincis Community College
Board, working with representatives of thefigo *hunlty
college system, a process sh 1d- be-establi hed®to assist
in providing guidelines for appropriate placement and
‘adequate numbers of programs within the st te td. enhance
program accessibility and efflciency. Coﬂs1deratlon should
be given to. the establlshment of program; categorles that
will include programs located in each dlstrlct, reggonal
. brograms, area programs, and ones that focus on a.gtate~-
wide plan. . . T )
.'\w,

Recommendatlon I o i

e e e een

Programs should be des1gned and approved on the basis
of educational demand, manpower needs, avallablllty of '
resources, avoidance of duplication with alternative
methods and the effectiveness and efficieéncy of the pro-
grams.. jpPrograms considered for approval should reflect
the awdreness of similar programs found ;n other sectors,
prlvate and public.

e
5,

The Illinois Board of Higher Egucat:on and the Illinois .
Community College Board staffs should identify a procedure

Recommendatlon IIT . R

that wouta—asstst—rn—programmatLc_revleuLnithln_the com-
munlty college systemn. Programs that are;identified for
Jreview would require an institutional study to provide
both the local institution ahd the staté boards the
necessary justification for the. continuation of .the pro-
grams. FPactors such as low enrollment and/or disappor-
tionately high cost should bz identifyingielements. Upon
analysis of identified programs, fecommenq% tions should be
transmltted to the local governing board suggesting an
.appropriate course of action regarding s ch programs.

& @ s "
Reconmendation IV . ; : '.'{o -

The various state agencies with statu€ory responsi- )
bility for communlty college program apprdval or regulation
should®@continue to improve the structure} lahd procedures
for cooperatlon and articulation. . ﬁ
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Programmatic Organization

The community college system in the State of Illinois
has within it 39 districts. Thirty-eight of tiese districts
. ~ have lccally elected governing boards with one district
baing served by -a locally elected advisory board and .
governed by the Illinois Commuaity College Board. Within
thest. 39 districts, there are 49 campuses serving a fall,
1974 enrollment of 267,156.- The system in 1971 began
serving over 50 percent of all the students enrolled in
public institutions-of Higher education. The majority of
these are part-time students. Thé community college’s in
1973-74 awarded 11,369 certificates and 16,187 assogciate
degrees. . . T CoT o

*

ThquéommﬁﬁiE?“C611é§é§*tn“thEWdebélopment~ofwtheir .
programs must respond primarily to local needs<and the
. needs of the individual students wishing to attend the
L’ .~ institution. The college and the state in the approval
process must. also be cognizant of both regional and state
-needs particularly in, the career-oriented area. The Com-
munity College Act indicates that the community college
within the public system must bé comprehensive. The Act ’
(_ . describes a comprehensive community college program in
SQCtgqﬁ 101-2e as: : . ot

"a grggram offered by a commurity college which
includes 1) courses in liberal arts_ and sciences
and-general education; 2) adult education courses;
S and 3) courses in occupational, semi=tethnical—oxr
- technical fields leading ‘directly to employment.”

. ‘ J . YL " * .
The Community College Act in Section’103-17 indicates

©

that: _ .
"the Class I ,Communify College Districts shall admit
all gualified students to complete any one off their
programs, including general educition, transfer, '
occupational, technical, and terminal, as long as
. space for effective instruction is availazble. : After °

_ entzy the college shall counsel and-distribute to
. students among its programs- according to theixz
‘ interests and abilities. Students allowed entry ,
in the college transfer .program fust have ability .
and competence similar to that possassed by students o
admitted to state universities in similar programs.
Entry lével competence to such collegg ransfer
s/  programs may be achieved through succéSSful com~ .
pletion of other preparatory courses offered by’
i - bon ,

y ! . ‘ /
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: ' theé college. If space is not ayailable for-all . ('
’ students applying, the -Class I Community College will ;
accept those best qualified, using rank, class, R
ability, and achievement tests as guides and shall .

give preference to students residing in the district."

' The proposed mission statement fo¥ Master Plan Phase '

IV states that the community colleges have six broad <o
missions to perform. These are: 1) prdvide baccalaureate . . ¢
education programs; 2) provide career education programs; i
3) provide general studies programs; 4) provide community
. /education programs; 5) provide public sexvice activities
of an educational nature; and 6) provide student support
services. - ' R gt
. 3 \ coL
. The Community College Board in cooperation with- the .
Tllinois Board of Higher Education Has~developed program - - - --—
approval procedur2s for new units of instruction yithin the o
community college system. This approval process includes TR
both input and approvals from local district representa- i '
tives, Illinois Community College Board representation,
and the Illinois Board of Higher BEducation. Also included
in the approval. process is advisory input from the Division

3} of Vocational and Technical Education and the Illinois . [

Office of Education as“well as agencies :that license RN

graduates of ‘the prograns of the community college system.
/ . . . . s . . .

< The Management Infdrmation System of the Illinois Com-
munity College, Board provides curfent data on the system - o
and the various programs being offered by the various

institutions. REMP/CC-provides statistical data both for .
financial purposes and for the programmatig development N :
of the system. E .

: The baccalaureate programs parallel cldsely the work
. offered by the four-year institutions during the freshman
» ° and sophomore years. The community colleges have developed

transfer programs that articulate effectively with senior .
institutions and facilitate student transfer to four-year
institutions for the completion of the last two years of '
the four-year baccalaureate degree. Section 102-11 pro- -
vides the Illinois Cocmmunity College Board with the
opportunity to develop articulation procedures as stated:

N . . . . . . N %,
Baccalauregate Programs : . L ~

"the state board in cooperation With“fbur-year
colleges is empowered to develop articulation ( :
procedures to the end that the maximum .freedom

.
- LN e - ®
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‘of transfer ampng community colleges and hetween -
community colleges and degree granting institutions

_ be available, and consistent with theMinimum v
" admissions policies established by the Boakd of .
£ Higher Education.”" - o .

]

It does not appear that there will be continued enroll~
ment growth in baccalaureadte programs. - Although it is
anticdipated that there will, be few "additidéndl disciplines °
added to the community college offerings, thexe will be '

. cases where more courses within disciplines will be added

to. allow the institutiochs to respond to the changes in
baccalaureate degree programs. These courses may take
different”fqrms as the program develops. A& relatively new
process has begun in the career-oriented program. These .
programs are referred to as capstone programs. - They -enable
a student with an associate degree in a vocational or
technical aréa to receive additiomal general education
plus some specific training at the upper-division level”
‘and enter the labor market with a higher degree of pro-
ficiency and a baccalaureate degree, There has been a
great deal. of iInterest on the part of senior institutiohs
to develcp precgrams of a capstone variety.

v A ~ N : . -

Career and Occupational Education

.

. Program activfty in the career and occupational
education areas will continue as the demand for new employ-
ment skills—continues.  The Illinois Community College Board -

~and the Illinois Board of Higher Educatjon-have-coordinated

this activity with the Division of Vocational and Techni~ -
cal Education and. the Illinois Office of Education.’ There
also continues to be a necessity to eoordinate those
occupations requiring licensure with the various state
agencies granting licenses. Of major importance, in the
career areas. is the availability of these educational
services to the residents of the state. Although the

 cemmunity colleges primarily-respond to local manpower

needs, there is a continued need at the state tevel for

_ .consideration of both state and regional needs. Also,
» the question of program accessibility is paramount.

There is always a question of how far a student can be
‘expected to commute for 2a particular program' within the
state. This is a major issue that must be considered in
+he master planning pxocessS. o : - . -

4




"that thls area will contlnue)to grow, in' response to com-

—..Illinois xanks the third _highest state in térms of the - .

.boards and the state in financing these programs. Many

{
{
l 1]

General Studles L \ ‘.

o - . - ]

The general studies programs have been developed

'prlmarlly in response to, local educational needs. The

genexral studies program. is divided into eight broad..
categorles. These categories are: . homemaking-, 1mpnov1ng
family. olrcumstances, personal develoPment, development
and/or review of vocational skills,. intellectual and

) cultural¢‘hea1th and safety environmental studies, com-
* munity and civic development, development and preparatogy .

skills, This segment of the .community colleger}ﬁiﬁﬁ%ﬁﬁhas
also been a growth area in recent years.. It is antlclpated .
munlty,needs. This growth is particularly evident in the
development and preparatory skills categories. nThe'l970
census showed that 2,356,569 adults over the age 0% 21 had
less than a high school dlploma in the state of Illinois.
numberfof people not hav1ng completed hHigh 8c¢hool. ~ Serv--
ing thls populatlon has been one of the functions of these
programs - The Illinois Communlty College‘ﬁoard has also
establlshed approval criteria for programs in general.
studles. The general’'studies area has been subject to con-
siderable discussion as attemps have been made to deter-
mine ﬁevels of respon51b1fity on the part of the local
of the programs in the general studies area are responding
to vocatlonal skills; and programs- -0of a remedial or
develapmentai nature. However, in review of the other
six categories, there is some indication that some of’
these courses can be classified in the adul” educatlon
area leading to avocational interests.

' The following table prOV1des data indicating the’
relatlonshlps as reflected in semester hours generated
in’ the program areas over the past three yé&ars. - .

!
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T S FY1973 % FY1974 T RFFYI975 |
PROGRAM . $OF - . » § OF < TU%,0F
. AREA NUMBER. . TOTAL °  NUMBER TOTAL ,  NUMBER -  TOTAL "«
‘Bace.” 2,080,136  6l.4% 2,099,676  57.3% * 2,179,455°~ 51.0% .
,$ Change . . . na0.9% ¥3:8% .
1 . : ’ N oy L

- - T — ’ e
“Oceup.. 930,712  27.7% ° 1,075,005 | 29.4% 1,200,297 26718

. . +14.38° ¢ - $11.7%

% Change

oo s i e € ————— - . ‘
. J B o o e e . - ! - . i

cen. Stud.. 371,207 ~ 10.9% - . 487,588  13.3% 890,348 20.9%
- p - . o

. - % Change ‘ #3143 T . +82.6% "o

\i( p - L

A -—— EIa .3

. . ) N
At \ - .
4 - 8 s

A4 -

TOTAL 3,392,055 . 3,662,269 . 4,270,088

-

>

Al

- " -— o . '
- * pata based on Unit Cost figures which include.State. .
Community Collegw‘'of East St. Louis and nonrelmpursable .
. hours. - . _ A oo L

a

" T ws-preliminary F¥75 figures, .
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. Four major issues are identified for discussion of program-
g . matic organization of the community college system. The: - .o
- major issues identified ares Criteria for New Program %
: : Approval, The Concept of Comprehensiveness as Applied to ' .
Community College Programs, Roles of State Agencied in . ’
. Community College Development, Coordination and Approval, N
and Annual Review of Existing Community College Programs. ’
Based upon joint. staff input from the Illinois Board of .
Higher Education and the Illinois Community College 3oard, -
(. the follcwirg discussions are presented. ' ' :
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L v - B Criteria for New Program Approval ] Ye

<. ' The Aét creating the Tllimois Board of Higher Educa-
. tion defihes in part as one of its pcwexs and duties that '
: - . ") . . the Illinois Community College Board and the . N
_ campuse$s under theirgovernance or supexrvision shall not
: hereafter undertake the establishmient of any new unit ofe
. - 2 instruction, research or public sérvice without the
.- - % approval of the Board," With the adoption of the Illinois .
.. * <« | Community College Act’ in. 1965, the Illinois Community’ e
College Board was.also provided a responsibility to
approve new units of instruction for community 'colleges.

: Thé Illinols Community College Board and the Illinois

.. . . Board of Higher.Education have cooperatively deweloped

' ', program approval processes £or new units® of instruction R

. for thée: community colleges. This process-has continued

- " to be refined and.'includes a number of- elements’” that must

. be considered in the .approval of new units of instruction.

Many of.the identified elements are used as’ triteria-

agginst which an approval reécommendation to either Board

- is tested prior to its being pecommended to the Board.

Although many quantitative Mmeasures’ are included as elements

. . -provided by the community dolleges. for the ‘submission of .- .('
new programs,- quantitative.factors alone cannot be N N

vtilized in approving’;hgse programs. ¢ N v T

G

. ‘ " ' New program approval .for community colleges resguires
' the submission of two basic ingredients. The first is a°
. detailed program description which includes a statement
- ' of puxposes of the proptsed program, the nature of the pro-
gram, and the éstimated number of credit hours to be:

AR generated. Detailed data is submitted on the need for
. additional fiscal respurces to operate the proposed program.
Ve Paculty needs are also provided. The second aspect of N

the new program'approval process is detailed justifica- . ;
. tion of the program, including state, regional, and local -
. manpower needs based upon survey data.

, Although much of this information has been'requested
in the past, continued reffinement is needed to bring for-
ward more valid data upon which decisions for recommenda--
tions and ultimate approval can be made. Consideration
has been given in the past to the devalopment of a

t°ﬁ : categorization of program by type that would-indicate the °
. ' programs that could be expectéd tq be found on all .

* campuses, programs té be found on .a few campuses, .and ‘
;programs that would be found on isolated numbers of campuses

“ghroughout the state. "It is therefore-recommended that ('“
+he staff of the Illinois Community College Board and ’
. R . .- o : o Jt 2 ( |
) : . ) . ! . - . \‘ :’\-
B “”_ -_7_V . N . . l 10 t ) . . ., . . K ‘
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the 'Illinois Board of Higher Education continue to ‘
cooperate with institutional representatives' in the AT
developmegt of criteria for the program approval-process. o
It 'is recommended that:the staff of the Illinois Board

_ of ‘Higher Education ard the Illinois' Community College - °
Board .work with the community colleges witMin the-system

# .to’'develop three or four basic categories of programs

" that would assist in program placefient throughout the.

.'System. These categories may -consist of programs.to:be
found in all colleges, programs with area corsideration,

, ¥egional. programs and statewide programs.. -

[y

LR
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. * The .Concept of Comprehens iveness as, Apglied 'tdf
P’ . " Community College Programs 3

oo -

A o RS A . . o ‘e
. ! 'In Section 101-2e, thé Communrity Collegé Act defings ry
. ", .a comprehensive community college program as "a program. " r ‘
., = 7 . offered by a community- collége which includes (1) courses. '« - .
* in libéral arts and scienges and general education; (2)
N i ~adult education courses; and (3)/.courses in. occupational, .. ..
i ¢ ' ' semi-technical or technidal fields leading directly ‘to . ¢
“ . employment. At leastcl5 percent of all courses taught LT
( » .~ must-be in fields leading directly to employment, one-half
\ *.of ‘Which courses to be. in fields other than business ‘.-
C.vv, Jeddgatiom." This definition of a comprehensive cdmmunity O #
- + college program has been elab&rated tc include six basic* ’
. ¥ purpbdses or.functions®in a recent statement adopted by .
.~ the ‘Ili.inoi‘s Community College Board and the proposed / v
Migsion and Scope statement submitted to  the Board of
- Higher EQucation.” These fuzgctions as .previously stated -
dre’to: ' - IR S ©

~ ~

- %...* 1) provide baccalaureate education ‘programs;
*  2) . provide career education ‘programs; . .
3) .provide general stddies programs;
- 4) provide community education programs; , T,
'5) "~provide public service activities of an ~ :
educational nature;

- .~ R

6) " provide student support services. ' ‘ T ' R

The statute and the elg}iaqration provided in the . - |
Mission  and ‘Scope statement provide a clear definition ' o
of what is essential for a community college to be comg *
prehensive. /Neither statement, however, attempts to
define explicit limits to comprehensiveness, leaving.
substantial latitude for decision-making at both the -
local and state level. On the other hand, neither the
. fea law nor the Mission and Scope statement implies that . * .
( ©  every college, is requirad to or even should expand its .
programs to the outer limits of comprahensiveness.’ ‘The ‘

.
Y A . % -
. U .
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o minimum standard established by'the law was achieved by all s .g
commuriite colleges when they qualified for recognition by -
the Illinois Community, College Board. "No doubt some
. colleges should expand the scepe ,of their services while
others may be aversxtended, but all colleges. have met the. ..
.definition of "comprehensiveness” stated in the law. ‘ . ¥
\ v . C. ) .o . . ’ e :
S For this reason, the question of' "comprehensiveness"
is not_a primary issue in, the review of hew program . ) ) y
requests. The pertinent jsses relate to the educational o
- needs a proposed program is designed to meet, the cost of )
. - ‘the program if view of its value and the resqurces available
\ to support it, and the effectiveness and efficiency of the,
° 'proposed pregram when ‘compared to other methods of meeting - -
/ ‘the educational needs jdentified. These and similar con- - ’
L. siderations are discussed in the previous sgction on the
' eriteria for program approval. - .

~' pifferences in the needs and resources-of individua

- T college ‘districts will naturally lead some campuses to’
@evelop more programs tharn others. The need to consezve -
resources may require ghétgonly a few.colleges be permitted
to offexr certain specialized, programs, with linited need and .
ehrollment potential. These fagtoxrs do not diminish the : C"

. comprehensive nature of a communify college so long as a. . .

: ’ mix of various program types is offered., These con- - E
siderations merely help assure- that the public funds

. * . which support community college programs provide the .
. greatest possible benefit for the people of the state.

A\ ] * . .

‘ b ﬁiles of State Agencies in Community College -~ ¥ _ =
1

bpe‘velogment, C9ordigation and.ApQ:oval -

- .y ] .
' «Various state agencies impact community coklege .pro-
.gram development; coordination ahd approval. pPrograms - .
are initially developed at the local institutional. level ‘
. but the process in a number ‘of instances requires either
' approval or coordination with various state ageneies.
. State agencies most gften involved in this procéss are.
- . the Illinois Cor unity College.Board, the Depar ent of |
Registration and Education, Division of Vocatiopal . | .
. Technical Education, .Illinois Office of Educagion andg the' “ |
* Illinois.Board of Higher Education.’ ‘ |
, 6 . |
The Illinois Community.College Board has'primary R |
respansibility at the state level for receiving, approving,
and coordinating the new paggram approval process for '
community college§. Prior «&o approving the programs, ' . (

+he Illinois Cormunity College Boarfd receives assessments |
' Ay . ) — . . ‘.1



.0f new program requests from a number of the above

‘ IllanlS Board of Higher Education for its consideration.

mentioned agenoxes. Programs receiving approval by “the
I1lindéis Community College Board are transmitted to, the - .

o

Programs involvzrg nurslng, real estate, cosmetology'
and barbering, must also be involved by the Department of .
Regis:rarionrard-Edueasionvpreor~*e—the&r—becemzng = =

program;, the Dzvis;on or,Vocat:.ona1 Technical Education
" evaluates specific courses for their portion of the funding.

' Community College Board in the develdpment of criteria for-

‘operational. ‘. These prog=zams require licensure before'tne~

individual can practice; ‘therefore,; it-.is essential that

the licensure requirements are met through the curriculum - s
of the new program. The Department of Registration apd )
Education's input is made prior to the program's being

aoproved by the IllanlS Community College Board.

0.\' —
The DlVlSlon of Vocatlonal mechnlcal Edu atlon assmsts o

in- the .initial program review process- for new - career-. L

oriented vocational technical programs: After the Illinois

Community Col .lege Board grants approval for a partlcular

This funding currently . is made by the Division of Vocaticnal
Technigal . Educatzon‘dlrectly to ‘the lnstltrtlons

.‘

The Illincis Office of Educatlo ‘often provzdes

_analysis of programs .prior to. approval by the Illinois -

Community College Board. - ‘This' is to determine if the _° o
program as submitted meets the requlrements for certifi- |
cation. 'One spec1f1c lnstance would be teacher azde/chlld
care programs. T @

yee
L

o

' Other state agenoves provide asslstanoe to the Illlnois ) |

%

programs and at tzmes Yeview speolfic programs to provide . |
additioral professicnal” expertlse. A specific instance S
of this is the State Fi¥e Commission that has asgisted v
in the analyszs of. fire- solence traxnlng cdurseas. . . 2

' The llinols Board of ngher Education provzdes staff

.assistance inh the lnltldi review process for new proposed;

programs submitted o ‘the Illinois Community College Board. “
After ‘the ‘program is approved by the Illinois Communmty
College Board, the Illinois, Board of ngher Education -
staff does an analysis of the prcgram as submitted and
makes its, final reccmmendatidn to. the. Illan‘S Board of |

Bighér Educa tlon..




, N
Although some of the state agencies are.pagt of the. .» :
formal approval procass, others.provide valuable con-
sultative-help to. assist in, the development of strong
rograms in the community college system. The effective-

hess.of the process depends very heavily on sound stafi
relations between the yarious agencies. Improved stafi

. _ relations among the various agencies have been accomplished .
) ‘\_'n'througn work—and eooperation -of many staff members. ,

: Although reasonably effective relationships now exist; -
continuing efforts should be made to improve the structure
and ‘procedures for cooperation and articulation among the
various state agencies.that have statutory responsibilities

. for community college program approval and regulation.

s » -

‘ ‘Annual Réview of Existing - o
' Community' College Programs o~

. The committee to study Community College Financing
"recommended that: ‘ - »

-

N LY

"The Illinois Community College Board and the S
. Illinois Board of Higher Education should Lo
+ develop procedures for making an annual review oI’
existing programs and for making recommendations
to local governing boards- conceraing -limiting ox
eliminating instructicnal programs and their
curricular offerings."” : _ : .
' The purpose of this statement is to propose procecures
‘for implementing that recommendation. o

N Program quality consists of many factors, some-objective
- and some subjective. Since all of these factors should be
: . included .in an assessment of overall program quality, a
-comprehensive assessment of quality in community college
programs is not practical at the level of the state coordinating
. agency. In part, this function is performed by accrediting
@ agencies and by the administration and govexrning board of
I each\ipstitutioni . : ‘ .

*
N .

A more appropriate role ‘for state agencies is to focus
' initially ‘on the gtantitative aspacts of individual academic
. programs in order to identify programs which on the basis g
_of these criteria may appear to be inefficient or -ineffectivé.
Quantifative measurass of effectjveness should not be the
. +séle basis for making decisions about the usefulness of
. - specific programs, but, they may. be extremely helpful in
. identifying programs which merit closer scrutiny.

«
.

b <




. _ The fact that a program has a high c¢ost does not '
. necessarily indidate that the program is ineffective or
inefficient. The value of the program's output must be
) considered in relation to its cost. Also, the cost of _
o . alternate means of obtaining these same outputs must be - -
“ " considered. .

— . Prom this perspective, a high.cost program could be -
both efficient and erfecEive Ifits—outputs are-yaluable .
and there is no less expensive way to obtain them. Like-
wise, a moderate cost program cculd be judged inefficient
and ‘ineffective if its outputs are of lesser value and/or
there are more efficient ways of obtaining them. Pro-
cedures for reviewing instructional programs in community
colleges .must take account  of each of these copsiderations.

so

. Some ‘provision must be made to separate newlydeveloped
programs from mature programs in the process of program
’ ~ review. ‘'A new progranm should be given at least two to
. three years to become established. before it is compared v
.. ‘. with-mature prograns. S . &
" ’ S “ . / L
] o The ‘quantitative criteria used in the review of com-.
( - munity college programs will differ somewhat from those
- o used in baccalaureate institutions. Since:many students .. - .
o in community colleges do not seek degrees or formal . A
.certificates,  this criterion alone would be an inadequate
measure of program-effectiveness. 'For this reason,
quantitative measures of program effectivéness in community _
* colleges should focus on course enrollments and course ‘
costs. These measures may be combined with others such ‘
. as degrees or cértificites awarded where appropriata. ~ «

P B

Illinois-Cémmunfg§ College Board -staff and the Illinois °
Board; of Higher Education staff should jeintly develop
procedures to identify courses and programs with low
enrollments, and/or disproportionate cost through the
. analysis of unit cost study data. Each community college
: would be infoxmed of the courses and: curricula which
" were so’ identified. - , ‘

© °

Following the identification of .such courses, academic

‘pragrams in which a significant numbér of courses had -high

cost and/or low enrcllment would be identified. Individual
colleges would be requested to perform a study of these
n programs using guidelines prepared by the staffs of the

e Il;inois Community College Board and the Illinois Beoard of
(>3 . ‘ B v .
“ | 15 ‘
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Higher Educatién. In part, these guidelines would be very -
similar to those used in the review of néew program reéquests.

5 ‘In addition, thev would ask that the guestion of program ,
value, program guality, and alternately, more effiéient means

-of implementing -the -progranm being ¢onsidered. While state

agencies staff would be available to assist in the spécific

program review, the primary responsibility for conducting

the study would rest with the individual institutions.

-

, After the institutiondl study of an individual program
- is ccmpleted, the study and a report of actions completad
or underway should be submitted to the Illinois -Community :
College Board for its review. At its option, the Board. . ) .
could then choose to endorse the action suggested by the °
local Board, requést further study, or make whatever other h
recommendations: seemed appropriate to the: Board.
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